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Roll Call

• Roll will only be called for current PSC members

• Interested parties who are calling in and wish their attendance 
to be recorded can email lbandle@naic.org
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SERFF Modernization 
Progress Updates



Phase 2 

• Tableau Reports
• Pilot Group Reviewed Finished

• Next Steps
• Enhancement requests added to development cycle
• Set up production roll out schedule
• State SnowSight POC – June/July Timeframe

5/17/2023 5



Phase 3.1 - Interstate Compact

• Features In Progress:
• Form Schedule IDP Workflow
• Browse Filing View
• UI/UX Revamp

• User Interviews for UI/UX reviews
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Industry Focus Group Survey

• Link: Focus Group Survey
• Only for industry users

• State users are being contacted separately 
for focus group participation

• Focus groups will be spun up gradually 
during the project
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SERFF Modernization Engagement Activity

• Used online tool – Menti
• About 100 PSC attendees participated
• Main topics covered: Form Schedule & Browse Filing UI Review, Filing Fee Calculations, 

Dashboards
• Questions from the activity are on pages 9-10
• Results from the Menti Activity start on page 15
• If you were not able to participate in the activity or would like 

to expand on your answers, feel free to email responses to 
the questions to Lauren (lbandle@naic.org) and Bridget (bkieras@naic.org)
• Please include what type of SERFF user you are (state, industry, or other) and how frequently 

you use SERFF (daily, weekly, once a month or less) with your answers.
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User Experience Reviews

Description
• We showed mock-ups for a couple of 

new features: Form Schedule Machine 
Learning and Browse Filing View.

• Meeting Recording link: 
https://naic.webex.com/naic/ldr.php?R
CID=24c77f3311c09af6ee69694f67c3
b20f

• Timestamps:
• Form Schedule: 13:07
• Browse Filing View: 32:28

Questions:
• What feedback do you have regarding

the Form Schedule workflow?
• What feedback do you have regarding

the Browse Filing View?
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State Fee Calculations & Dashboards

State Fee Calculations
• We understand that SERFF users use a 

variety of external resources to 
calculate the correct state filing fee 
amount, such as excel.

• Question: What tools or resources do 
you use to calculate the correct state 
filing fee amount?

Dashboards
• We plan to implement a landing page

dashboard in the new platform. This 
dashboard will display a variety 
information that users need to see 
upon login, such as ‘open filings per 
users’, ‘unread correspondence’, ‘new 
objection letters’, etc. These 
information views will be provided in a 
‘widget library’ that the user can 
choose from to customize their 
dashboard.

• Question: What information do you
need to see on your dashboard?
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PSC Membership Interest Form

• Link: PSC Membership Form
• 3 state seats, 5 industry seats up for new 

membership in 2023
• Will use this form to pull membership 

nominations.
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Form Schedule Q&A
• What does IDP stand for?

• Intelligent Data Processor

• Can you manually override the form type if 
it is incorrect?
• Yes

• Will you still be able to create templates?
• Yes, but we have not started on that feature 

yet, so we do not know what potential 
changes will be made in the new platform.

• Will the IDP be able to identify the action
data (new, replaced, withdrawn, etc.) for the 
form?
• We do want to eventually automate some of 

this data, but it is unclear if that would be the 
IDP or another technology.

• Will we be able to add excel files to the 
form schedule?
• Currently we are focused on the Compact’s 

requirements, so it will be limited to PDFs. As 
we move on to other business types, we will 
evaluate how these features need to expand.

• Will you have the option to not use the IDP 
feature for form schedule items?
• Probably not. Filers will be able to correct any 

data that is identified incorrectly, and we 
anticipate the regulators finding a lot of value 
in this process.
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Other Q&A

• Will we still be able to clone filings?
• Yes

• Will PDF Pipeline still be available?
• Yes

• Will there be a trial period before
completely flipping over to the new 
SERFF?
• We have not finalized all the roll-out 

details at this time.

• Will all filings be viewable to the entire 
team, or will we still have to add 
authors for coworkers to be able to 
view filings?
• There will still be ways to allow/disallow 

access to filings, but we are still 
determining how that functionality will 
work in the new platform.
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2023 Call Dates

• June 14 - reschedule
• July 19
• August 23
• September 20

• October 18
• November 15
• December 13
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