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Roll Call

• Roll was called for current PSC members

• Interested parties who called in and wish their attendance to 
be recorded can email lbandle@naic.org
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SERFF Modernization 
Progress Updates



Phase 3.1 - Interstate Compact

• In Progress Work:
• Filing Fee Configurations
• Filing Fee Calculation/Override
• Internal Notes
• User Management

• Upcoming Work:
• Hardening Items
• Objections/Objection Letters
• Amendments
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Industry Focus Group Survey

• Link: Focus Group Survey
• Only for industry users

• State users are being contacted separately 
for focus group participation

• Focus groups will be spun up gradually 
during the project
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Tableau Reporting



'Reporting' Options

• Expanded options available for "Data Sharing"
• Tableau

• Once daily refreshes of data
• Curated narrow data set
• Visualization of data

• Snowflake Shared State Account
• Hourly refreshes of data
• Curated broader data set
• State-level ad hoc analysis of data

• Appian User Reporting and Features
• Real-time data
• Application data set
• Operational, action-based data
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Tableau Reporting

• First set: available now
• Executive Level Overviews – 10,000-foot level view of the information

• Totals
• Averages
• Current Year-to-Date/Previous Year-to-Date

• Next set: in-progress
• Manager Level Overviews –1,000-foot level view of the information

• Choose Date Range
• Designed for monthly reporting and operational impact analysis
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Tableau Walk-thru

• Next several PSC meetings
• Purpose:

• Understand the User Interface
• Understand the purpose of the dashboard
• Give feedback and 'wish list' items
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SERFF Modernization Contact Info

• To request access to the Tableau Dashboards
• Email: serffuat@naic.org
• Note: The login is DIFFERENT than your SERFF login.

• Bonus: The Tableau login will be the one you will use for the new Appian 
application.

• For any questions, feedback, wishlist items, etc. related to 
the SERFF Modernization Project
• Email: serffmodernizationquestions@naic.org

• SERFF Modernization Project Website
• https://serff.com/serff_modernization.htm
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SERFF Modernization Engagement Activity

• Used online tool – Menti
• About 100 PSC attendees participated
• Main topics covered: Objection/Response Workflow
• Questions from the activity are on pages 13-4
• Results from the Menti Activity start on page 16
• If you were not able to participate in the activity or would like 

to expand on your answers, feel free to email responses to 
the questions to Lauren (lbandle@naic.org) and Bridget (bkieras@naic.org)
• Please include what type of SERFF user you are (state, industry, or other) and how frequently 

you use SERFF (daily, weekly, once a month or less) with your answers.
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Engagement Activity Questions pt. 1
Description:
• Currently, to view objections after an objection letter is 

submitted, users must either go to the individual items 
or open the objection letter on the correspondence tab.

• Similarly, to view changes to a filing after submission 
(PSU, Amendment, Response), users must either go to 
the individual items or open the correspondence on the 
correspondence tab.

• We are considering a change to these workflows. Users
will still be able to select and submit multiple items 
(objections for regulators, updates/revisions for filers), 
but once they are submitted, they will display as a list of 
those individual items.
• That display would include the who and when of the 

submission.

• Our assumption is that our users care more about the 
individual items (and related submission data), rather 
than the particular group of items submitted in one 
letter. Essentially treating the ‘letter’ as a vehicle to 
submit one to many items during the review process.

• Questions:
• Do you agree with the proposed changes, or do you 

need to see objections within their objection letters?
• Do you agree with the proposed changes, or do you 

need to see updates/revisions within their amendment 
letters?

• For regulators, does the introduction and conclusion text 
have specific text related to the particular objection
letter, or is it standard/instructional text.

• How often do the following scenarios occur? (0-5, 
0=never, 5=always)
• A post submission change causes additional fees

• The same issue is found on multiple items (ex. If page #s are 
required, a regulator finds multiple attachments with missing 
page #s.)

• An issue involves multiple items but only 1 needs to be 
changed. (Ex. Data that should match in 2 attachments is 
different.)

• An issue is found in one item, but a change to that item could
cause a change to another item.
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Engagement Activity Questions pt.2
• For regulators that use quick text, how often are individual issues addressed with 

multiple quick texts?
• For regulators that use quick text, how often do you edit quick text during/after 

inserting it into an objection?
• We are considering changing the Objection/Objection Letter terminology because we 

have found that some regulators find that language too harsh (not every review 
comment is an objection, sometimes it’s just a question or request for clarification). This 
has led some regulators to conduct part of their review in the note to filer/review 
correspondence. To encourage the use of the objection/amendment/response 
workflow for all review related activities, we are looking at changing the terminology to 
be more inclusive of all review comment scenarios. Do you have any suggestions for 
new Objection/Objection Letter terminology?

• Do you have any other feedback or pain points about the objection/response 
workflow?

• Do you have any feedback or wishlist items related to Tableau Dashboards?
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2024 Call Dates – Wednesdays 12:30-2pm CT

• February 14
• March 13
• April 10
• May 8
• June 26
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• July 24
• August 28
• September 25
• October 23
• November 13
• December 11
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